
Innovation at Rome Health 



Completed Projects

Obstetrical Operating Room
C-section Suite

Medical Center



Completed Projects, Cont’d

Kaplan Center for Surgical Services
4 Operating Rooms; 2 Procedure Rooms

Intensive Care Unit

Main Lobby/Entrance



Robotics Program 

Two da Vinci Robots Aquablation for Prostate Care



Opening Soon!

18 Bay Pre Procedure/Post Procedure Combined Unit

Serving Operating Room and Endoscopy 



Rome Health Awarded Cabrini Grant
The Mother Cabrini Health Foundation:
•  Private, nonprofit organization established in 2019
• Goal = to improve the health and wellbeing of New Yorkers, bolster 

the health outcomes of vulnerable communities, eliminate barriers to 
care, and bridge gaps in health services

• Funds programs and initiatives across New York State that provide 
direct health care services and address social determinants under five 
grant program areas: Access to Care, Basic Needs, Healthcare 
Workforce, Mental & Behavioral Health, and the General Fund. 

Cabrini Grant:
• Rome Health has been awarded nearly $5 million over five years 
• Mother Cabrini Health Foundation’s $51 million Nursing Initiative
• Support New York State’s nursing workforce
• Focused on the pursuit of Magnet® recognition, Virtual Nursing and 

PTAP/Residency Programs
• Goal = improve nursing excellence and provides critical funding to 

bolster recruitment, retention, and professional development.



What is Magnet?

Magnet® Recognition Program – Awarded by the American Nurses Credentialing Center (ANCC), 
Magnet® is the highest national honor for nursing excellence and high-quality patient care. 

Improved Patient 
Outcomes

Increased Nurse 
Satisfaction

Decreased 
Turnover

Only 36 Hospitals in 
New York State



Exemplary Professional Practice
Professional Governance Opportunities 

• Unit Practice Council

• Clinical Staffing Committee

• HAPI Committee (Wound)

• Hand Hygiene Committee

• Nurse Peer Review (NPR)

• Stroke Champion

• Sepsis Champion



Virtual Nursing on Med-Surg
Real Rome Health Nurses-Improving Care 
Coordination



Simulation Mannequins



Virtual Reality Training - Ubisim



Virtual Reality Training – PeriOp Sim



Awarded $18.9 million for Integrated IT System 

What does that mean for Rome Health?

• Integrated electronic health record - replacing six separate systems currently in use

• Continuity of care across the system

• Cybersecurity improvements

• Telehealth & telecommunication enhancements

• Data Driven Quality Improvements

• Provider and Staff Satisfaction


